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Turn everyday business spending into
sustained support for Wrenfield Community Alliance
The System Stream Expense Reduction Network helps businesses lower expenses, increase cash flow, create more flexible budgets, and free up
resources for growth. In most cases there are no upfront fees. The network works on a contingency model, so fees are paid from the savings generated.
If there are no savings, there are no fees. A share of network project revenue is then contributed to Wrenfield Community Alliance. A win / win / win.

W H Y  I T  I S  A  W I N  /  W I N  /  W I N

T H E  B U S I N E S S

Lower costs, stronger cash flow
T H E  N E T W O R K

Paid only on measurable savings
W R E N F I E L D  C O M M U N I T Y A L L I A N C E

A new, recurring funding stream

T Y P I C A L  S AV I N G S  B Y  C AT E G O RY

Most organizations realize an average of ~28% savings across all spend categories, with 80% keeping their current vendors. Representative ranges:

28%
TELECOM

31%
WASTE

11%
UTILITIES

34%
BANK FEES

27%
MERCHANT SERVICES

24%
PAYROLL PROCESSING

11%
INSURANCE

21%
SHIPPING

T H E  B I G  P I C T U R E

Businesses
spend across many categories › Savings Generated

the network reduces the spend › Network Contributes
a share of project revenue › Wrenfield Community Alliance

recurring nonprofit funding

How the money moves: Contributions to Wrenfield Community Alliance come from network project revenue, not business savings. This is not a pledge from
your business and nothing leaves your giving budget.

A B O U T  T H E  O R G A N I Z AT I O N  B E I N G  S U P P O R T E D

W R E N F I E L D  C O M M U N I T Y A L L I A N C E

Wrenfield Community Alliance is a fictional organization used to demonstrate this document. A real overview
would describe the nonprofit, the community it serves, and the programs its supporters care about. Everything here
is built from one short intake, so no two organizations look alike.

After-School Tutoring Neighborhood Food Pantry Job Readiness Training

Senior Meal Delivery Youth Mentoring Family Emergency Fund

SYSTEM STREAM
E X P E N S E  R E D U C T I O N  N E T W O R K

C O M M U N I T Y  R E I N V E S T M E N T  P R O G R A M

In support of Wrenfield Community Alliance

No upfront fees; no savings, no fees
No capital expense or disruption
80% keep their current vendors
Supports Wrenfield Community Alliance at
no cost

Contingency model, paid on results
24+ specialists across 90+ categories
Gives back to the community

Funded by the network, not your business
No fundraising burden on the nonprofit
Monthly, quarterly, or annual support
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Featured solutions: a sample of the network
With 24+ specialists covering 90+ categories across nearly every industry, businesses with meaningful spend often have significant savings to uncover.
Each of these can improve a business's finances and generate contributions for Wrenfield Community Alliance.

F E AT U R E D  S O L U T I O N S

Employer Workforce Savings
Optimizes payroll-tax cost while improving
employee wellness, for employers with 20+ W-
2 employees.

$118K saved annually in one program

Merchant Fees Auditing
Free statement analysis with proprietary
monitoring. Keep your current processor, no
switching.

~73% of businesses uncover savings

Telecom & Technology
Audit and right-size telecom, cloud, and IT
contracts with no change required for IT.

15–30% typical technology savings

Waste & Recycling
Audit trash, recycling, and disposal contracts to
remove overcharges and right-size service
levels.

Illustrative: ~31% average savings

Shipping
Optimize parcel and freight spend, including
UPS and FedEx.

Illustrative: ~21% average savings

Underpaid Claims Recovery
For medical groups and practices. Proprietary
software recovers earned revenue at no upfront
cost.

22% average recovery rate

A N E T W O R K  B U I LT  O N  R E S U LT S

90+
Indirect spend categories covered

24+
Network specialists

28%
Average client savings

80%
Keep their current vendors

H O W  A B U S I N E S S  G E T S  S TA R T E D

Free Assessment
A zero-risk review of current
spend identifies savings
opportunities.

Network Implementation
The network executes on a
contingency model and is paid
only on results.

Business Saves
The business lowers costs and
increases cash flow.

The Network Contributes
A share of network project
revenue funds Wrenfield
Community Alliance.

Ready to explore? Email Lamar Love at LLove@SystemStream.com and name Wrenfield Community Alliance as your preferred nonprofit,
or book a complimentary consultation directly.

Schedule a Call →

C O N T R I B U T I O N S  D I R E C T E D  TO

Wrenfield Community Alliance
410 Maple Avenue, Columbus, OH 43215
A fictional organization shown for demonstration purposes

System Stream
LLove@SystemStream.com

614-805-0588

www.SystemStream.com

SYSTEM STREAM
E X P E N S E  R E D U C T I O N  N E T W O R K

S O L U T I O N S  A C R O S S

90+ Indirect Spend Categories
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90+ indirect spend categories: a comprehensive network
These are the indirect spend categories the network covers across the enterprise, a map of where savings opportunities are most often found. Each
successful project can generate a contribution to Wrenfield Community Alliance.

CORPORATE SERVICES

SUPPLIES

JANITORIAL

MAINTENANCE

IT /  TELECOM

HUMAN RESOURCES

MEDICAL

TREASURY

TAXES

INSURANCE

MAIL /  SHIPPING

UTILITIES /  ENERGY

WASTE

ADVERTISING

TRANSPORTATION

TEXTILES

OTHER

90+ categories and growing. If a business has meaningful spend in any of these areas, there is likely a savings opportunity to explore, and every successful
project helps fund Wrenfield Community Alliance. Category list is representative of network coverage and continues to expand.

SYSTEM STREAM
E X P E N S E  R E D U C T I O N  N E T W O R K

N E T W O R K  C O V E R A G E

90+ Indirect Spend Categories

Printing
Mail Management
Professional Services
Document Storage
Food Delivery Services
Document Imaging
Equipment Leasing
Parking
Corporate Aviation

Industrial & Specialty Gases
Food Costs
Coffee Supplies
Promotional Products
Office Supplies
First Aid Kits
Corrugated Boxes
MRO Supplies
Packaging
Laboratory Supplies

Janitorial Services
Window Washing
Pressure Washing
Housekeeping
Cleaning Chemicals
Floor Care

Pest Control
Hood / Oven Cleaning
HVAC
Landscaping / Snow Removal
Elevator / Escalator
Kitchen Equipment
Water Systems
Generator
Locksmiths

Cloud Optimization
Phone / Internet
Cable / Satellite TV
Artificial Intelligence
Alarm & Security
Call Centers
Printer / Copier
Wireless Devices
Hardware / Software Licenses
CCTV
Managed Service Provider
Email / Website Hosting

Employee Retention
Payroll Service
Education / Training
Background Checks
Drug Testing
Staffing
HR Software
Payroll Tax
Employment Services
Travel
PEO

Nursing Excellence
Healthcare Claims
Medical Supplies
Medical Software
Medical Transport
Pharmaceuticals
Lab Services
Oxygen / Medical Gas

Bank Fees
Armored Car Service
Credit Card Auditing
ATM Maintenance
Purchase Cards
Recovery of Failed Payments

FICA Tax
Property Tax
Unemployment Tax
Sales and Use Tax
Tariffs
R&D Tax Credits

Workers' Compensation
Health / Benefits
Property / Liability
Cyber Insurance

FedEx / UPS
Freight
Postage Meters
Fleet Management
Warehousing
3PL

Electricity
Commercial Solar
Liquid Propane
Natural Gas
Heating Oil
Water / Sewer

Solid / Recycling
Medical Waste
Shredding
Hazardous Materials
Grease Traps
eWaste

Billboards
Print Media
Television
Digital Marketing

Fleet Leasing
Vehicle Rental
GPS Tracking

Uniforms
Linen and Laundry
Mats, Mops, Rags

Storage Units
Lease / CAM
Cellular Tower Leases
Chemicals
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Industries and clients served across the network
The Expense Reduction Network has delivered results for organizations of every size, from local operators to national enterprises, across a broad range
of industries.

R A N G E  O F  C L I E N T  S I Z E

Local & Small Business
Single-site operators, local franchisees,
community organizations, and regional service
providers.

e.g., local restaurant operators, community
blood centers, regional golf & hospitality
groups

Mid-Market & Regional
Regional banks, grocers, universities, senior-
living groups, and multi-location brands.

e.g., Capital City Bank, Piggly Wiggly, Liberty
University, Benchmark Senior Living

Enterprise & National
National chains, large health systems, and
enterprise organizations with major spend.

e.g., Walmart, McDonald's, Hyatt, Ace
Hardware, American Red Cross

R E P R E S E N TAT I V E  I N D U S T R I E S  S E R V E D

Restaurants & Franchise
McDonald's, Burger King, Wendy's, Domino's,
Dunkin', Subway, Applebee's, Popeyes

Retail
Walmart, Ace Hardware, Pep Boys, Coach, Mattress
Firm, Safelite, Lord & Taylor

Grocery & Convenience
SpartanNash, Save Mart, Coborn's, Harps, Piggly
Wiggly, QuickChek

Healthcare
Children's Healthcare of Atlanta, Ardent Health,
Sharp, Wellmont, Carter BloodCare

Senior Living
Genesis, Benchmark Senior Living, Vivage, Bridge
Investment Group, Aldersgate

Financial Services
Capital City Bank, Yadkin Bank, ServisFirst Bank,
Marine FCU, Entegra Bank

Hospitality & Hotels
Hyatt, Host Hotels, Denihan Hospitality,
DiamondRock, Pebblebrook, InnVest

Real Estate / Property Mgmt
Welltower, Chartwell, Flaherty & Collins, Colony
NorthStar, Brandywine

Education
Liberty University, Johnson & Wales, Suffolk
University, Centre College, SVA NYC

Automotive & Service
Jiffy Lube, Commonwealth Motors, Premier, and
regional service companies

Manufacturing & Industrial
Dry Systems Technologies, United Conveyor, Sabre
Industries

Non-Profit & Community
American Red Cross, Goodwill, regional community
blood centers

Strategic partnerships and group purchasing: National Grocers Association, National Franchisee Association, Dining Alliance, Source1 Purchasing, and
more. Company names are the property of their respective owners and are shown to illustrate the breadth and scale of industries served. They do not imply
endorsement.

SYSTEM STREAM
E X P E N S E  R E D U C T I O N  N E T W O R K

E X P E R I E N C E

Industries & Clients Served
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Proven results: real engagements, every size
These completed engagements from across the network show the range of results possible. They were not sourced through Wrenfield Community
Alliance and do not contribute to it today. But projects of these types, when referred by Wrenfield Community Alliance, can generate the kinds of
contributions shown below.

SMALL BUSINESS ·  PAYROLL
PROCESSING

$30K
The Huber Group
A janitorial services company in Pennsylvania kept its existing payroll-processing vendor while the network increased
its discount from 20% to 50%. No switching, no disruption, on $82,057 of supplier spend.

If referred by Wrenfield Community Alliance → potential contribution from network project revenue

MID-SIZE EMPLOYER ·  HOME
HEALTH

$118K
Home Health Care Agency
A Philadelphia agency with 160 W-2 employees reduced employer labor costs through the Employer Workforce
Savings Program, with zero reduction in employee net pay, no upfront cost, and a positive retention impact.

If referred by Wrenfield Community Alliance → ~$500–$1,000 / month potential contribution

LARGE HOSPITAL ·  CLAIMS
RECOVERY

$20M
Underpaid Claims Recovery
A private Missouri hospital recovered over $20 million in underpaid claims through the network's proprietary recovery
solution, a 22% average recovery rate versus the 2–5% typical of standard processes.

If referred by Wrenfield Community Alliance → ~$300,000 potential contribution

How contributions are generated: when a business is referred by Wrenfield Community Alliance, a share of the network's project revenue is contributed
back. Funded by the network, at no cost to the business. The results above show what projects like these could generate.

Ready to explore? Name Wrenfield Community Alliance as your preferred nonprofit and a share of network project revenue is directed
there. Email LLove@SystemStream.com or book a complimentary consultation directly.

Schedule a Call →

C O N T R I B U T I O N S  D I R E C T E D  TO

Wrenfield Community Alliance
410 Maple Avenue, Columbus, OH 43215 · A fictional organization shown for demonstration

System Stream
LLove@SystemStream.com

614-805-0588
www.SystemStream.com

SYSTEM STREAM
E X P E N S E  R E D U C T I O N  N E T W O R K

P R O V E N  R E S U LT S

Client Case Studies

saved annually, now saving 37%

recurring annual employer savings

in underpaid claims recovered
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